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eople often conceive of government
offices as Stone Age bureaucracies,

telephones, and mimeograph machines. The
Oftice of Lawyers Professional Responsibility
long ago shed these primitive implements
and has taken advantage of several cutting-
edge technologies to serve both the bar and
the greater public better.

Bl WEB PAGE. Since early 1996, the
Director’s Office has maintained a Web site,
which can be accessed most easily through
the Minnesota Supreme Court’s home page
at wavw.courts.state.mn.us. In addition to
complete copies of the Minnesota Rules of
Professional Conduct, the Lawyers
Professional Responsibility Board Opinions
1 through 18, and the Rules on Lawyers
Professional Responsibility, users can access
complaint forms, statistics about the disci-
pline process, and information about profes-
sional corporations.

To expand the public’s access to infor-
mation about lawyers, this past spring the
director began posting a list of disbarred
and currently suspended attorneys. The
director hopes that suspended lawvyers,
knowing this information has been pub-
lished over the Internet, will be further dis-
couraged from engaging in unauthorized
practice. We also hope that by posting this
information we may be able to reduce the
amount of staff time devoted to checks on
attorneys’ disciplinary records. The list
includes only attorneys suspended or dis-
barred since 1985 who have not been rein-
stated to the practice of law. Information
on the list includes the date and length of
the suspension and a citation to the
Northwestern Reporter where available.

The list presently does not include
attorneys who have been suspended for
nonpayment of their attorney registration
fee or who have been placed on restricted
status by the Supreme Court for failing to
comply with continuing legal education
requitements. This information, in addi-
tion to information about attorneys who
have received other forms of public disci-
pline, such as public reprimands or suspen-
sions followed by reinstatement, is avail-
able by contacting the Director’s Office
directly by telephone or letter. Depending
on the use by the public, the director may
expand the Web site listing to include a -
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By ERiCc COOPERSTEIN
“To the dismay
of some, there will be
no ‘Year 2000
Problem’ at the
Director’s Office.”

more comprehensive database of public
discipline in the future.!

M TRUST ACCOUNT PRESENTATIONS. For
several years, First Assistant Director Ken
Jorgensen has been using a laptop comput-
er owned by the office at seminars to
demonstrate how attorneys can easily
maintain their trust account books and
records by using Quicken software. Using
PowerPoint software and computer projec-
tion equipment, Ken has shown hundreds
of attorneys how to maintain their check-
book registers, subsidiary ledgers, and bank
reconciliations on their computers.
Through an agreement with the Intuit
Corporation, the office has also published a
booklet explaining how to maintain trust
account records on Quicken. The booklet
includes reproductions of the actual
Quicken 5.0 computer screens to provide a
virtually foolproof guide to maintaining
trust account records. Copies of the book-
let are available to Minnesota attorneys on
request from the Director’s Office.

B NEW DISCIPLINE TRACKING SYSTEM.
For many vyears, the Director’s Office used
several different databases to keep track of
disciplinary records, attorneys’ registration
fee and CLE records, and complaint pro-
cessing. Gathering information on the old
system was cumbersome and time consum-
ing. About one vear ago the Director’s

- Office implemented a new software pack-

age designed specifically for our discipline
system. Our new computer system
increases staff efficiency, designates disci-
plinary information as private or public,
and provides a clearer record of attorneys
with multiple disciplinary problems over a
given period of time. Of course, the sys-
tem also accommodates the expungement
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of dismissed complaints three years from
the date they were originally received. To
the dismay of some, there will be no “Year
2000 Problem” at the Director’s Office.
BICLIENT SECURITY BOARD. Within a few
months, consultants will complete a new
software design for the Client Security
Board (CSB). In addition to increasing the
(CSB’s ability to process claims, the project
will include a comprehensive database of
claims previously paid. Within the next
year, CSB hopes to publish information on
its Web page regarding the number and
amount of claims paid against attorneys.
BADVISORY OPINIONS. One of the advan-
tages of a software system designed particu-
larly for one office is the ability to envision
and plan for expansions of that system. As
many attorneys know, each year the
Director’s Office issues about 1,500 tele-
phone advisory opinions to Minnesota
attorneys concerning prospective ethical
dilemmas. The office currently maintains
paper records of these opinions but does not
have a method for comparing and contrast-
ing various opinions regarding the same rule
but based on slightly different fact patterns.
Ken Jorgensen is currently working to
develop enhancements to our disciplinary
software to track the advisory opinions by
rule and subject matter. A compendium of
legal resources — including references to
previous Bench & Bar articles, summaries of
significant ABA formal opinions, and fre-
quently cited treatises — will be developed
to interface with the advisory opinion soft-
ware. This system has the potential to serve
our bar much better by increasing our abili-
ty to trace advisory opinions, to summatize
the ethical questions most frequently asked
by attorneys, and to provide greater consis-
tency in the opinions given.

ERIC T. COOPERSTEIN is an assistant
director of the Office of Lawyers
Professional Responsibility. In addi-
tion to litigating
discipline cases,
he administers
the trust account
overdraft notifica-
tion program.



FREFE Report Reveals...

Why Some Minnesota Lawyers
Get Rich... While Others
Struggle To Earn A Living

ADVERTISEMENT

How To Increase Your Income By As Much As 300%

Trabuco, CA - Why do some lawyers make
a fortune while others struggle just to get by?
The answer, according to California lawyer
David Ward 1s not talent, education, hard work,
or even luck. “The lawyers who make the big
money are not necessarily better lawyers,” Ward
says. “They have simply learned how to market
their services.”

Ward, a successful sole practitioner who at
one iime struggled to attract clients, credits his
turnaround to a little-known marketing method
he stumbled across six years ago. He tried it and
almost immediately attracted a large number of
referrals. ©1 went from dead broke and drowning
in debt to earning $300,000 a year, practically
overnight.”

Ward points out that although most lawyers
get the bulk of their business through referrals,
not one in 100 has a referral system, which, he
maintains, can increase referrals by as much as
1000%. “Without a system, referrals are
unpredictable. You may get new business this
month, you may not,” he says.

A referral system, by contrast, can bring in
a steady stream of new clients, month after
month, year after year. It feels great to come
to the office every day knowing the phone is
going to ring and new business will be on the
line,” Ward says.

Ward, who has taught his referral system to
lawyers throughout the U.S., says that most
lawyers’ marketing 1s “somewhere between
atrocious and non-existent.” As aresult, he says,
the lawyer who learns even a few simple
marketing techniques can stand out from the
competition. “When that happens, getting clients
15 easy.”

Ward has written a new report entitled,

“How To Get More Clients In A Month Than

You Now Get All Year!?” which reveals how any
lawyer can use this marketing system to get more
chients and increase their income. For a FREE

copy, call 1-800-562-4627 for a 24 hour FREE
recorded message.

THE RESOURCE COMPANIES

RESOURCE TRUST COMPANY B RESOURCE TRUST BANK B RESCOURCE CTAPITAL ADVISERS

BUILDING &

- PROTECTING

WEALTH

for 25 YEARS

300 INTERNATIONAL CENTRE, 200 SEcCOND AVENUE SOUTH
MINNEAPOLIS, MINNESOTA B5402-3380
tel: 612-338-7881 = fux: 612-336-1388 n 800-876-7881

332 MINNESOTA STREET, SUITE 801 EAsT
ST. PAauL, MINNEsOTA 55101-1314
tel: 612-298-1441 » fax: 612-298-1956
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“no one has

invented a computer
chip that will stop
attorneys from

neglecting cases.”

B INTERACTIVE VIDEO. There are cur-
rently over 150 interactive video sites

~around the state of Minnesota, both in

and out of the court system. Several dis-
trict courts in greater Minnesota currently
use interactive video to conduct hearings
in matters where the travel time would be
extensive or inclement weather threatens
holding the hearing in a timely manner.
The Minnesota Judicial Center is current-
ly exploring the purchase of the equip-
ment necessary to incorporate this tech-
nology for the Court of Appeals and other
agencies of the Supreme Court.

Because judges from greater Minnesota
are often appointed by the Supreme Court
to sit as referees in disciplinary hearings,
and because many of our state’s attorneys
also live in those areas, the Director’s
Oftice is eager to explore this new tech-
nology. Conceivably, withesses whose tes-
timony may be limited in scope could tes-
tify from a remote location. This has been
accomplished on occasion by telephone
testimony, but video would enhance the
referee’s ability to assess the witness’s cred-
ibility. Conversely, if a referee were forced
to return to his or her home district before
the record closed in a disciplinary matter,
the remaining evidence or argument could
be presented at the Judicial Center while
the referee presided from his or her own
courtroom via video.

Of course, technology has its limits. As
far as we know, no one has invented a
computer chip that will stop attorneys
from neglecting cases or failing to return
calls from clients. But by getting rid of
the carbon paper, the Director’s Office will
provide sophisticated services to increas-
ing numbers of Minnesota attorneys and
efficiently protect the public interest.

NOTES

1. Private discipline, such as admonitions and
private probations, and dismissals remain con-
fidential pursuant to Rule 20, Rules on
Lawyers Professional Responsibility.



